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2017 FACILITIES ADVISORY COMMITTEE (FAC) 
WEDNESDAY, JUNE 21, 2017 – INFRASTRUCTURE OVERVIEW MEETING 

EXECUTIVE SUMMARY 
 
  
MEMBERS PRESENT 
Robert Alvarez, Aaron Thomas Ruth, Peter Lindsey, Simone Hendricks, Manny Soto, Louie Mora, Jose 
Villa, Jennifer Campbell, Jose Gregorio DeAnda, Adam Pacheco, Marcella Van Hoove, Elias Ayub, Holli 
Yeager, Oscar Hernandez, Jim Kotter, Jaime Alvarado, David Gamez, Lupe Lujan, Angelica Soto, Rene 
Rodriguez, Jeff Belles 
 
BOARD MEMBERS PRESENT 
Board President Paul Guerra, Trustee Tony Ayub and Trustee Hector Gonzalez 
 
STAFF PRESENT 
Dr. Jose Espinoza, superintendent of schools; Thomas Eyeington, chief operations officer; Daniel 
Escobar, chief communication officer; Hector Reyna, chief technology officer; Carmen Crosse, assistant 
superintendent for secondary education; Gabriel Crespo, director of construction; David Carrasco, 
director of maintenance and operations; Juan Jaime, systems administrator; Christy Flores-Jones, senior 
communication specialist; Iris Jimenez, assistant principal at Socorro High School; Juan Gonzalez, 
assistant principal at Socorro High School; Gracie Tovar, administrative specialist II; Norma Martinez, 
secretary; Jon-Carlo Diaz, multimedia specialist; Ytzel Molina, public relations coordinator; Acavius 
Largo, production specialist; Cristal Cisneros, public relations student worker; Lorenzo Diaz, technology 
services specialist 
 
GUESTS PRESENT 
Joshua Carter on behalf of State Rep. Mary Gonzalez; Troy Herbort on behalf of Debra Herbort; and 
Sergio Manjarrez from SEA 
 
CALL TO ORDER 
The meeting was called to order at 6 p.m. 
 
WELCOME AND INTRODUCTIONS 
Facilities Advisory Committee members were welcomed by Mr. Alvarez, Dr. Espinoza, Mr. Ayub and Mr. 
Gonzalez, who thanked them for their participation in the FAC. Dr. Espinoza spoke briefly about why he 
was unable to attend the first FAC meeting; he was asked by the W.K. Kellogg Foundation to travel to 
Michigan and present the district’s successful WIN Academy to the foundation’s board, which awarded 
the district an $800,000 grant for its innovative program. Dr. Espinoza shared how other school districts 
in the region and the state have been highly interested in the WIN Academy and overall success of the 
district, and have visited the district to learn more about SISD’s best practices.  
 
Dr. Espinoza went on to provide the committee background information and the current state of the 
district. He shared that due to the district’s success and innovative programs; Socorro ISD continues to 
be a fast growing district. Specifically, Dr. Espinoza highlighted the growth of 1,400 students over the 
last two years which is equivalent to the enrollment of two elementary schools. To meet the needs of 
our growing community, Dr. Espinoza led the development of the district’s strategic directions that 
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guide the actions of the district. By focusing on the five priorities, developed with community input, the 
district has achieved unparalleled success over the last five years.  
 
Specifically, when the state of Texas rolled out its new standardized assessment (STAAR) in May 2012, 
SISD was behind the state in 9 out of 17 STAAR exams for students in grades three through eight.  After 
only two years following the district’s student-centered strategic directions, SISD students soared to 
new heights in May 2014 as our district outscored the region’s and state’s student passing rates in ALL 
17 STAAR exams.  Among the largest 50 school districts in Texas, SISD was the only district with an over 
90% minority and over 70% economically disadvantaged student population to surpass the state’s 
average in grades three through eight in all subjects and tests. SISD continued to surpass the Texas 
passing rates in all STAAR exams reported for grades three through eight for three consecutive years 
(2014, 2015, and 2016) and by an even larger margin each year in spite of increased standards.  
Preliminary results for the current year show that SISD students once again will lead their peers across 
the region and state in academic performance. 
 
Dr. Espinoza also introduced Socorro High School assistant principals Iris Jimenez and Juan Gonzalez. 
Committee members who were not present at the first meeting had the opportunity to introduce 
themselves. FAC members and staff were provided an executive summary of the June 14 FAC meeting, 
an updated contact list, timeline and other meeting documents.  
 
TECHNOLOGY OVERVIEW 
Mr. Reyna shared information on the $6 million in technology improvements that were completed as 
part of Bond 2011. The initiative was included in the program to increase equitable access to technology 
across the district. Technology equipment updates included the conversion to a new virtual desktop 
infrastructure, projectors, laptops for teachers, and the Digitally Nurturing Academics 1:1 laptop 
initiative. The district allocated $4 million to VDI upgrades, which makes older computer models to run 
faster via a virtual processing environment, data to be more secure, and offers easier solutions to 
troubleshooting problems. The investment resulted in an increase of updated computing devices from 
4,000 to 8,000. Bond 2011 also initiated the conversion to digital learning, with the DNA 1:1 initiative, 
providing more than 2,000 freshmen students at Socorro and Pebble Hills high schools a laptop to use 
throughout high school giving the students 24/7 access to digital learning. In addition, every teacher in 
the district received a surface tablet device to engage students in innovative lessons through blended 
learning. Bond 2011 funds also allowed for the installation of projectors in classrooms across the district, 
so that all teachers and students (regardless of whether they were in a new or older school building) to 
have access to the instructional technology. 
 
SUPPORT CENTER COMPLEX TOUR 
The committee was bused to 201 Tanton Rd. to tour the maintenance, operations, and technology 
support center. Mr. Reyna guided the tour through the building that currently houses various facilities 
and construction departments including technology, warehouse, carpentry, building construction 
services, grounds, mechanical/electrical/plumbing services, and the print shop.  
 
The building also houses the district’s network operations center (NOC), which is comprised of some $15 
million worth of equipment and software that manages all of the district’s data. The NOC stores vital 
information for the district, including student and employee information, finance records, all technology 
equipment such as servers (600), switches, routers, firewalls, desktops and laptops, storage systems, 
phone systems, and IP surveillance systems, all together some 50,000 devices.  
 



3 
 

The building was built in 1960 and purchased by the district in 1993. As the district grew rapidly, and the 
use of technology expanded exponentially, the district in 2004 invested $1 million in renovations and 
improvements to the support center building (including roofing improvements) to house the growing 
NOC at that location. Now, 13 years later, the facility is aging with a weakened roof and flooding issues. 
While the area that holds the highly valuable technology equipment is raised about nine inches from the 
floor, parts of the building are prone to water leaks which have led to the penetration of water in the 
NOC.  
 
At the time of the 2004 Bond improvements, the location of the facility was favorable for efficient 
operations; however, now with the growth of the district’s Pebble Hills/El Dorado community the 
support center is located at the far end of the district. The technology department consists of 85 
employees who are scattered in different facilities and travel from campus to campus. In addition, 
warehouse, grounds, electrical/mechanical crews, who also travel across the district, must make timely 
treks to and from the facility. The district encompasses 135 square miles and has more than 46,000 
students and 47 campuses in the Socorro, Horizon area, east and far-east El Paso. What was once a 
sufficient, centralized facility for technology and the many other services it supports is now an old 
building that the district has outgrown and cannot provide the needs of the continuously progressing 
district. 
 
Members asked for photos demonstrating the water penetration; staff will provide the photos at an 
upcoming meeting. The committee discussed the possibilities of investing in renovations to the current 
support center and moving the operation to a new location. Beyond the structure itself, the efficiency of 
a centralized support facility was discussed. 
 
SOCORRO HIGH FEEDER PATTERN FACILITIES OVERVIEW 
Mr. Eyeington gave a presentation on the facility needs of schools in the Socorro area, as identified in 
the 2016 facility assessment, and projects in the Socorro area identified by the 2010 FAC but not 
addressed as part of Bond 2011.  
 
Ernesto Serna School, which was built in 2000 and has a current enrollment of 762 students, was 
compared to SSG. Manuel R. Puentes Middle School, the newest middle school in the district. To bring 
the campus up to date and provide students equitable learning facilities, the study identified: $4.85 
million in safety, systems, maintenance needs; major renovations to science labs, computer labs, 
classrooms; and a library addition.  
 
The 2010 FAC recommended the addition of multi-purpose rooms at Campestre, Escontrias, H.D. Hilley, 
Hueco and Robert R. Rojas elementary schools. Multi-purpose rooms are small gyms that give schools an 
area for students to use for physical education, staff development, and other school activities. Unlike 
the newer schools, who have both a cafeteria and a multi-purpose room, these schools only have a 
single cafetorium space, which serves as a lunch room, auditorium and physical education space. With a 
shared room, these schools are limited to their physical education opportunities during times of 
inclement weather.  
 
As requested during the initial meeting of the FAC, Mr. Eyeington shared information on portable 
building cost. The total cost for a double portable building with infrastructure costs is $113,000. The 
average square foot price for the portables is $73.56. New construction costs range from $175 to $225 
per square foot. A temporary portable building can last up to 20 years if stationary. A newly constructed 
facility will last for 50-plus years. 



4 
 

 
Mr. Eyeington then shared the Socorro High School campus profile. The school was built in 1965, has an 
area of 512,149 square feet and a current enrollment of 2,535. The functioning capacity of the campus is 
3,092. The 2016 facility assessment compared Socorro High School to Pebble Hills High School, the 
district’s newest high school. While the campus sits on nearly 50 acres, smaller than modern day high 
schools on 70 acres, there is room to expand. The assessment determined that the 52-year-old campus 
is need of substantial capital improvements just to improve the building itself and several additions and 
improvements to upgrade the educational appropriateness of the school.  
 
The campus needs new combo science lab/classrooms, support space for fine arts programs (dance hall, 
mariachi, guitar, and auditorium) and new career and technical education programs. Mr. Eyeington 
explained the average lifespan of a building is 50 years. To address capital improvements only for 
Socorro High School, without upgrading any educational appropriateness needs, the project cost would 
be $28.6 million. A full campus replacement would total $131 million giving students a new, state-of-
the-art facility, bringing equity to the area with modern classrooms, athletics and fine arts areas, and 
more.  
 
SOCORRO HIGH SCHOOL TOUR 
Mr. Eyeington led a campus tour and discussion of the potential renovation or replacement of the 
campus. It was noted that while the $28.6 million in renovations would improve security, system, and 
aesthetic features of the building, it would still be a 50-year-old campus with smaller classrooms, etc. 
After touring the schools, seeing classrooms, athletics, and fine arts spaces, committee members shared 
their belief that the students of Socorro deserve the investment in a modern learning facility specifically 
designed to meet the needs of 21st century education.  
 
NEXT STEPS 
Committee members reviewed the revised timeline for future meetings. The next meeting will be June 
28 at Eastlake High School. It will include a campus tour and a bus tour of the district’s fast-growing 
areas. Dinner will be served at 5:30 p.m. The meeting will begin at 6 p.m.  
 
ADJOURNMENT 
The meeting was adjourned at 8:52 p.m. 
 
 
 
 
 
 
 
 
 
 


